The proposal: Create a consortium of academic institutions to digitize and share important primary materials, starting with a detailed plan defining goals and issues, carefully delineated governance structure and carefully controlled membership. Esposito proposed starting with five founding institutions, each digitizing a particular collection of importance and scope, all having access to each others' collections. Primary documents would present fewer problems at first and could provide a test platform for other content types. The consortium would be run by a strong management team, not at the board level. This team would create a business plan, obtain start up grants, set up an advisory committee and develop policies (including setting a membership fee). He foresees such a consortium having enormous leverage with costs remaining steady while value grows. Numerous issues will arise, but he noted that sometimes thinking too big and worrying too much about potential problems gets in the way of getting started. The key elements here are: primary documents, careful planning, control and management. Esposito emphasized the need for stiff membership requirements, performance audits and eliminating "free riders" by, for instance, charging unaffiliated scholars a fee for access and assigning them to a member institution for authentication. Grain, v. 23 #1, February 2011 Four presenters and a moderator representing the publishing industry and academic libraries provided their viewpoints about trust in an ever exploding web environment. Each presenter offered a different perspective of the meaning of trust based on the presenter's point of view; publisher, vendor, librarian, and researcher. The presentations provided different perspectives on trust in the scholarly environment, but they all ultimately pointed to the information seeking behavior of end users. Because the explosion of published scholarly materials has created an environment where there is too much to read, the trend is to move away from finding and reading authoritative, trustworthy articles to exploiting content with text mining and strategic reading. Topics covered included skepticism and distrust of the publishing world, public access to research, the trust dynamic between publishers and librarians, users' trust in the information resources in the web environment and the fact that the importance of trust is being exaggerated.
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